COMMUNITY
DEVELOPMENT
PLAN WMbNonh 1oA




This publication has been produced with the financial support of the European Union and the German Federal Ministry for Economic Cooperation and Development (BMZ). The contents of

this publication are the sole responsibility of the GIZ and do not necessarily reflect the views of the European Union or the BMZ.

Published by:
Deutsche Gesellschaft fiir
Internationale Zusammenarbeit (GIZ) GmbH

Responsible:

Felix Sarrazin

Head of Programme

Strengthening Resilience in North-East Nigeria
P.O Box 5374, Area 10, Garki

Abuja, Nigeria

M +234 805 529 9996

E giz-nigeria@giz.de

Design and Typesetting:
Amina Gimba, Abuja, Nigeria

Photographs:
©GlZz
© Amina Gimba

german

cooperation
DEUTSCHE ZUSAMMENARBEIT

European Union

Goggoji Zumunchi Clear View Integrity Foundation

Deutsche Gesellschaft
fiir Internationale
Zusammenarbeit (61Z) GmbH

Development Initiative Integrity In Service

o

Zireenza Support Foundation



CONTENTS

Our Vision

Message from the District Head
About this plan

Executive Summary: Key findings
This is our Ward

This is our Development: Problems and Causes,
Solutions and Activities

This is how we follow-up

Acknowledgements

© N o »

15

27
28



4 Community Development Plan, Mayo-Bani Ward

OUR VISION

Our vision for Mayo-Bani ward is to have basic essential amenities and
infrastructures such as a General hospital, Police station/division, University,
Airport, standard tarred roads linking Mayo-Bani to Mubi through Digil,
connection to the national grid, access to pipe born water, Town-halls, Banks,
good markets to sell our farm produce and the presence of a fuel station.
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MESSAGE FROM THE DISTRICT

HEAD

n

ALH IBRAHIM BUBA

For us, in Mayo-Bani ward the Community Development Plan
sessions have awakened the zeal for development in us as a people
and from the government perspective. Much of the activities simplified
our future engagement with respective communities considering
our agrarian nature and the lack of nearly all social amenities and
infrastructures like Hospitals, Schools, Police station, Markets and
good road networks, etc. The CDP process has united and impacted
positively on the community.
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A MALE GROUP ENGAGING IN A
GROUP WORK EXERCISE
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MAYO-BANI DISTRICT HEAD ALH IBRAHIM
BUBA JAM DECLARING THE SESSION OPEN




ABOUT THIS PLAN

Mayo-Bani Ward is part of Mubi North LGA is one of
the 7 Local Government Areas of Adamawa State that
was affected by the Boko-Haram insurgency in 2014.
Apart from the destruction of physical infrastructures
such as schools, water points, health centers etc.
in the Local Government Area, people were killed
and displaced and many others fled to safety. The
physical and psychological trauma experienced
during this time requires concerted efforts for the
victims’ full recovery.

Against this background, the Local Government
and the traditional leaders of Mubi North LGA have
put the reconstruction and long-term development
based on the needs of the local population as their
priority. With the support of the GIZ programme
“Support to Strengthening Resilience in North-East
Nigeria” (funded by the European Union and the
German Federal Ministry for Economic Cooperation
and Development), the Community Development
Planning (CDP) process was implemented. The
purpose was to bring together various community
actors, vulnerable groups, women and men of
different ages and socio-economic backgrounds
together at ward level to plan for the development of
their communities through a participatory bottom-up
process.

The CDP process has provided the opportunity for
community stakeholders to come together under one
umbrella to discuss and analyze their livelihoods,
problems, causes, strategies and potentials solutions.
It is a process where members of a community are
active participants in their problem identification,
analysis of developmental issues affecting them and
brainstorming on solutions to solve the problems.
This is done while putting the peculiarity of their
communities at the center of all the efforts.

While stakeholder sensitization, ward analysis and
community mobilization played a crucial role in the
CDP process, the Community Development Planning
Session itself is the heart of the process. This 4-day
session is akin to the village/town meetings where
members of the community come together to
discuss issues that affect their development and plan
activities to overcome those development gaps. The
major objectives of the CDP sessions are:
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FEMALE PARTICIPANTS CASTING
THEIR VOTES IN PLENARY

» To provide an opportunity for different socio-
economic groups to discuss and analyse
their livelihoods, including problems, causes,
strategies and potentials within the community
that could help them solve these problems

» To build people’s capacity to participate more
actively in development issues affecting them as
individuals and their community as a whole

* To create a platform, where the people can
discuss with their political and traditional leaders

+ To identify and prioritize the needs of the
community

Participants of the CDP session were carefully
selected cutting across all demographics and socio-
economic groups within the ward including vulnerable
groups such as IDP, persons living with disability and
orphaned children.

The CDP session was facilitated by the Governance
Component of GIZ's Resilience Programmeand their
Civil Society Organisation (CSQO) partners: Clear
View Integrity Foundation (CVIF) and Grace & Hope
Youth Foundation (GHYF), Child Protection and
Peer Learning Initiative (CPPLI), Goggoji Zumunchi
Development Initiative (GZDI), Zireenza Support



Community Development Plan, Mayo-Bani Ward

Foundation (ZSF) together with other members
of the CDP team such as state/local government

officials as well as traditional leaders who supported
and guided the process.

The tangible results of the Mayo-Bani ward CDP
process and especially the CDP session is this Ward
Development Plan. This Plan and its content were

validated by the representatives of the Mayo-Bani
ward.

MALE PARTICIPANTS ENGAGED
IN A GROUP WORK EXERCISE
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FEMALE PARTICIPANTS ENGAGED
IN A GROUP WORK EXERCISE
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EXECUTIVE SUMMARY: KEY

FINDINGS

The CDP session took place at the Community
Development Centre from 24th to 27thJune 2019.
The participants were 188 in number with even
representation drawn carefully across the ward
irrespective of religion, ethnicity, socio-cultural,
economic and educational background. We
understood all the objectives of the themes during
the sessions and as such all the objectives were
achieved. Arable land, forest and forest products,
clays, sand, rivers, clinics, Police station, viewing
centres, Churches/Mosques, electricity, fuel station
and stones are some of the natural and social
resources in our ward.

Most pressing problems ranked according to
sectors emanated from Agriculture and Food

Security, Water and Sanitation, Education, Health,
Economy, Security and the least being Social
Protection. The District Head and the Ward Heads
were at the sessions for the 4 days and this made
every participant happy and testified to the fact
that it has brought their leaders closer and availed
them the opportunity to know themselves. These
sessions have also contributed towards unifying
the members of our community. We were wilful in
contributing our quota including the donation of
land should it be required for any project. This is
a development that has never been experienced
in the community according to the participants. We
recommend that CDP sessions be held during the
dry season to avert disruption of sessions by rainfall
because not all wards have town halls.

VOTING IN PLENARY



10 Community Development Plan, Mayo-Bani Ward

FACILITATORS SUPERVISING A
GROUP WORK PROCEEDINGS Ty

A‘ j § 3

KOLERE WARD AT A GLANCE

One District Head, 2 Village Heads Existing schools: Eleven (11) primary schools
(Mayo-bani, Didif, Jarengol, Kurmi-husara,

Village Areas; Mayo-bani and Muva Lainde, Bullire, Muva, Dadigal, Tapare, Zang, and
Kotirde), two junior secondary schools (Mayo-

Thirteen (13) communities; Zang, Kurmi-Husara, bani and Muva) and two secondary schools

Didif, Soroba, Tapare, Bullire, Jarengol, Muva, (Mayo-bani and Muva)

Tsakurbala, Kolere, Dadigal, Kotirde and Lainde

Ethnic groups: Falli, Fulani, Gude, Higgi, Marghi, Their urgent needs are in the areas of Health,
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THIS IS OUR WARD*

GEOGRAPHIC INFORMATION

Mayo-Bani is one of the 11 wards in Mubi North
LGA of Adamawa State and about 15km away from
Mubi metropolis situated between coordinates 100
16’ N and 130 16’ E. The area is characterized by a
typical rainy and dry season. The dry season is for
a period of 5 months (November to March), while
the rainy season is from April to October each year.
The annual rainfall ranges from 700-1,050 mm. The
temperature in this area remains high in most of the
year being as hot as 39°C between March and June.
It is cold only between December and January with
temperatures ranging from 27°C and 32°C.

The topography is highly rugged and generally
undulating covered by scattered chains of rocky
hills at an average elevation 520 meters above
mean sea level. The elevation of the land surface
generally increases northwards. Mayo-Bani ward
falls within the Sudan savannah belt of Nigeria. The
vegetation zone is referred to as cambretaceous
woodland savannah. About 70% of the vegetations
are grasses and weeds with few scattered woody
plants. However, the natural vegetation has been
altered by human activities such as cutting of trees
for fuel, settlement expansion, farming activities,
bush burning rearing of animals.

DEMOGRAPHIC INFORMATION

Results of our analysis show the predominant
religion in the ward is Christianity followed by the
Islamic religion with less than 2% of the population
agreeing to the presence of traditional religion in the
ward. Mayo-Bani is also a host community for IDPs
as almost everybody is a returnee due tothe Boko
Haram invasion. Our community is a mix of different
ethnic groups such as Fali, Fulani, Gude, Hausa,
Higgi, Marghi and Njanyi.

ECONOMIC INFORMATION

The main economic activity in our ward is agriculture.
The main agriculture-related activities are farming,
the sale of Maize/Corn, Beans, Groundnut, Guinea

corn, Rice, Garden egg, Cabbage, Cassava, Millet,
Vegetables, Tomatoes, Onions, Okra, Pepper,
Potatoes, Bambara nut. The typical jobs for men are
farming, animal rearing, selling petrol in the black
market, tailoring, security, Vigilante, driving, block
making, manual labour and mechanic work. While our
women engage in the selling of Akara, Groundnut oil
extraction, farming, tailoring grinding, pepper trading,
civil service, cake making and animal rearing.

The major personal income ranges from 1,000-
5,000 Naira while the household income ranges from
10,000-50,000 Naira. Additional sources of income
are from farming/livestock, business and trading.
Those without a source of income engage in either
farming or they are students, unemployed and taking
care of the household.

The most important market day in the ward is
Tuesdays. Most of the respondents stated that they
were unhappy with their current financial situation
while others said that they are comfortable with the
current financial standing. Most of them do not have
saving schemes while others use banks, adashe and
asusu.

OUR VALUES

Respect for traditional, political and religious leaders
and the elderly especially from the youths. This
involves not mingling with your elders. It is also
wrong for younger persons to extend a handshake
to their elders until first extended by the elder. Forced
marriage is value, younger persons drink water
before their elders, no divorce, younger persons do
not eat from the same plate with their elders, women

do not wear men’s dresses and vice versa.

OUR STRENGTH - OUR RESOURCES

As a community, we have come to realise that our
ward has a valuable natural, economic, social and
human resources.

* The following information was collected through the ward analysis which is an integral part of the CDP process. The information gathered in this exercise helped to better understand the ward but does not make any claim to be accurate or complete.
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Our resources in the ward are reflected in the lists below.

Natural Resources Location

Arable land Mayo Bani
Forest Mayo Bani
Clay soil Muva

Sand Mayo Bani
Rivers Mayo Bani
Hills and Mountains Muva

Economic Resources ‘ Location

Clinic Mayo Bani
Police station Mayo Bani
Market Muva

Area court Mayo Bani
District Head Office Mayo Bani
Development Area Office Mayo Bani

Human Resources Locations

Teachers Mayo Bani
Doctors Mayo Bani and Muva

Businessmen/women Mayo Bani



OUR CHALLENGES

Despite the rich resources, our development faces
challenges, which include all sectors and areas in our
ward.

Health

* Inadequately trained personnel in Mayo-Bani,
Kwatirde and Muva

* Inadequate drugs in Mayo-Bani, Muva, Kotirde

* No waste disposal site in Mayo Bani

* Inadequate hospital facilities in Mayo-Bani,
Bilire, Kotirde

* No hospitals in Lainde, Tapare, Jarengol, Kurmi-
husara, Didif and Dadigal

*  No hospital in Muva

Water and Sanitation

* Inadequate portable water in Lande, Tapare,
Jarengol, Kurmi-Husara, Didif, Tsakurbala,
Bilire, Kotirde, Dadigal, Zangand Muva

*  Non-functional borehole in Dadigal, Mayo-Bani,
Muva, Kurmi-Husara

* Lack of boreholes in Didifi, Tsakurbala, Tapare,
Zang, Jarengol

Education

* Inadequate primary schools in Didif, Jarengol,
Kurmi-Husara, Zang and Lainde

* Dilapidated classrooms in Bullire, Muva

* Inadequate teachers in Mayo-Bani Ward

* Inadequate teaching aids in Mayo-Bani Ward

* Inadequately trained teachers in Mayo-Bani,
Dadigal, Tapare

* Inadequate seats in classrooms in Mayo-Bani
Ward, Zang, Tapare, Kotirde, Jarengol, Kurmi-
Husara

» Dilapidated roofs in GDSS Mayo-Bani and
Muva

* Inadequate teachers in the secondary schools
in Mayo-Bani Ward

» Fencing of schools- Mayo Bani ward

» Lack of skill acquisition centres

Agriculture and Food Security

» Lack of organic fertilizers in Mayo-Bani ward

» Lack of extension workers in Mayo-Bani ward

» Lack of tractors

* Lack of modern hybrid seeds

* Soil erosion in Mayo-Bani, Jarengol, Didifi,
kurmin-Husara

* Lack of farming equipment for dry season

* Lack of pesticide and herbicides
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» Drainage in Lainde, Didifi, Jarengo, Kurmin-

Husara

Economy

* Lack of employment opportunity in Mayo-Bani
ward

*  Poor GSM network in Mayo-Bani ward

* No viewing centre in Mayo-Bani ward

* Lack of road linkage in Mayo-Bani, Digil and
Mubi

» Lack of drainage in Mayo-Bani

* Lack of modern Market-Mayo Bani ward

» Lack of culverts in Dadigal, Saroba, Lainde and
Jarengol

» Lack of markets in Tsaroba

* No electricity power supply in Soroba, Didif,
Tsakurbala, Dadigal, Tapare, Lainde, Didif,
Jarengol, Kurmi-Husara and Kotirde

Security
» Lack of security vehicles, gadgets in Mayo-Bani
*  Not enough policemen and officers

Social Protection

*  Theft in Mayo-Bani ward

»  Child right abuse in Mayo-Bani, Didif, Tapare,
Jarengol, Kurmi - Husara

*  The exploitation of women’s rights in Mayo-Bani
ward

*  Drug abuse in Mayo-Bani ward
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THIS IS OUR DEVELOPMENT:
PROBLEMS AND CAUSES,
SOLUTIONS AND ACTIVITIES

To better understand our development needs, we collected, discussed and prioritised the problems in the ward that
need our urgent attention. The tables below show the prioritization of problem sectors that came out of our internal
voting process which was conducted first in different gender and age groups and then in the plenary of the CDP
Session.

The problems identified were clustered in 7 major thematic sectors. These sectors are:
i. Water and Sanitation

ii. Economy

iii. Agriculture and Food Security

iv. Education

v. Security

vi. Health

vii. Social Protection

The tables below show the prioritization of our needs according to votes which were conducted first according to
gender and age groups and then age in a plenary discussion.

A TABLE SHOWING RESULTS OF VOTING BY AGE GRADES
MALE VOTES BY AGE GRADES FEMALE VOTES BY AGE
(YEARS) GRADES (YEARS)

<30 31-50 2 51 <35 236
Agriculture and Food Security 0 ---_
Security 4 5 7 8 18
Education 2 16 10 6 10
Social Protection 0 5 3 5 6
Water and Sanitation 0 0 0 4 3

Economy - 0 2 11 15

Total 11 63 73 49 85
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B. RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY
VOTES % RANK

Agriculture and Food Security 130 35.81 1st
Water and Sanitation 73 20.11 2nd
Education 54 14.88 3rd
Health 50 13.77 4th
Economy 45 12.40 5th
Security 8 2.20 6th
Social Protection 3 0.83 7th

Following the prioritization of our problems and needs, we sat together and analysed the causes of these problems.
Out of the causes, we were able to identify possible solutions to these problems and proposed activities, how to

tackle them. Our recommendations address us as private community members, but also our leaders and political
institutions.

In the tables below, you will find a summary of our discussions

‘Every participant got 3 stones and was free to distribute these stones on the identified problems within their respective sector in order to emphasize the participant’s
prioritization.



PROBLEMS & CAUSES

AGRICULTURE

SOLUTIONS
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ACTION POINT

Lack of good seed in Mayo-Bani Ward

Due to
¢ Poor preservation of seed
¢ Farmers still use old methods of farming

Farmers should make a good selection and preserve
seeds

The community members should be sensitized on the
selection and preservation of seed

State governments should provide hybrid seed

WPSC lobby through the State Ministry of Agriculture

Lack of extension workers in Mayo- Bani Ward

Due to

¢ Lack of continuation in policy
°  Neglect

¢ Agriculture is not lucrative

Federal and State governments should imbibe the
continuity in policy

WPSC Lobby the Federal and State Ministry of
Agriculture

Federal and State government re-establish extension
workers

WPSC lobby the Federal and State Ministry of
Agriculture

Federal and State governments make the agriculture
sector lucrative

Community members should delegate to lobby the
government through the agriculture Ministries to have
an interest in the agricultural sector

Lack of farming skills in Mayo-Bani

Due to
¢ llliteracy

Community members should acquire modern
agricultural education

Community members should be encouraged by local
leaders to go to school

Lack of inorganic fertilizer in Mayo-Bani Ward

Due to
¢ Lack of help from the government
¢ Lack of good leadership

The State government should help subsidize fertilizer

Elected officials lobby the State government to
subsidize fertilizer

Community members should elect good leaders

Community members elect credible leaders

Flooding in Mayo-Bani, Lainde, Didif, Dadigal,
Tsakurbala, Kotirde and Muva

Due to
¢ Building on waterways
¢ Lack of drainage

¢ Indiscriminate felling of trees

Community members should stop building on
waterways

Community leaders should sensitize community
members on the danger of building on waterways.

State government should provide good drainage
system

WPSC lobby state government to provide drainages in
the affected areas

State and Local governments enforce the law to stop
indiscriminate felling of trees

Community members to be educated on the dangers
of indiscriminate felling of trees
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PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

Inadequate modern farming implementation in Mayo-
Bani

Due to:
¢ Lack of money

Federal and State governments should make loans
accessible to farmers

Informed persons in the community should educate
farmers on how to access loans from the government
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WATER AND SANITATION

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

19

Not enough functional borehole in Mayo-Baniward
Due to

® Hard rocks
®* Government inefficiency

® High cost

The State government should engage qualified
Geologists

Community members repair non-functional boreholes

Community members should agree in a town hall
meeting to contribute money to repair borehole

Community members to lobby the State Ministry of
Water Resources through their member ASHA for a
qualified Geologist

The State government should beef up her efficiency
and provide borehole

Community members lobby the State Ministry of
Water Resources through their member in ASHA

The State government should help subsidize the cost
of sinking borehole

Influential community members to provide one

Community members lobby the State Ministry Of
Water Resources

Community members meet to delegate and lobby the
influential persons in the community

Lack of maintenance of borehole in Mayo-Bani

Due to
® Lack of cooperation from the community members

* Lack of money

Community should come as one and cooperate.
Community should contribute money

The community members should call for cooperation
in the town hall meeting

Community should seek assistance from the
government through their Councillors

Community leaders should call for a town hall meeting
to contribute money

Lack of borehole in Mayo-Bani

Due to
®* Government’s failure.

® Lack of unity

State government should provide borehole

PSC lobby the State MWR

Community members should unite to provide borehole

Community members should have a meeting to raise
funds to sink a borehole

Difficulty in finding water table in Mayo-Bani

Due to
* Lack of survey

Geologists from State MWR should make a good
survey of the water table

Community members lobby the State MWR through
their member in the ASHA

x
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EDUCATION SECTOR

SOLUTIONS

PROBLEMS & CAUSES

ACTION POINT

Lack of sits in classrooms in Mayo-Baniward

Due to

® Government failed to provide seats
® Lack of synergy with SBMC

® Lack of care

The State government should provide seats

PTA and SBMC should lobby the State government

Community members synergize with SBMC

Stakeholders have a forum to create a relationship
with SBMC

The teachers/students/pupils should take care of the
seats

The teachers/students/pupils should be sensitized on
the need for the need to take care of the seats

Inadequate Teachers in Mayo-Baniward

Due to

® Looking down on the teaching profession.
® Lack of employment opportunity.

® Lack of contentment with a teaching job.

The State government should increase the teacher’s
salaries

PTA/SBMC lobby the Governor through the ASHA
members to increase salary

State government should employ more teachers

Community members should meet and make a
delegation to their members in ASHA to lobby the
State Ministry of Education

The state government should improve teachers’
salaries

Community members hold a town hall meeting to
make a delegation to the member representing them
at ASHA to improve teachers’ welfare

Lack of skill acquisition centre in Mayo Baniward
Due to

¢ The government failed to provide a skill
acquisition centre.

¢ Community members failed to provide a skill
acquisition centre.

¢ Lack of money.

The State government should provide a skill
acquisition centre

Community members should lobby the State
government through influential members of the
community

Community members should unite and provide skill
acquisition

The District Head should assemble the community
members to contribute money

The community members should consult the influential
individuals in the community to contribute money to
acquire skill centres

Community leaders should delegate some people to
lobby influential persons from the community

Lack of trained teachers in Mayo-Bani ward

Due to
® Lack of proper training
* Government does not employ trained teachers

® Unavailability of trained teachers

The State government should train and retrain
teachers

Community members should send their children to the
teachers’ training school

State governments should have seminars and
workshops for teachers

Community members should unite and send their
children to school




PROBLEMS & CAUSES

SOLUTIONS
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ACTION POINT

The State government should employ trained teachers

The State government should screen and verify before
employment

Parents should send their children to the teachers’
training school.

Community members should be sensitized through a
town-hall meeting on the importance of sending their
wards to TTS

PTA should lobby the government through the District
Head and top politicians

Due to

® The windstorm destroyed the roofs.
¢ Classroom not built.

® Inadequate land to build classrooms.

Lack of classrooms (Tapare, Zang, Mayo-Bani)

Community members should plant trees as a
windbreak

Proper carpentry work should be done

Community members are sensitized on the
importance of planting trees

PTA should insist on the quality of work

The State government should build more classrooms.
Influential citizens should help in building more
classrooms

Community leaders should hold a meeting to lobby the
government through ASUBEB

Community members consult influential citizens

Community members should donate plots of land.

Community members should plead with landowners
for donations

Lack of school (Didif and Lainde)

Due to

¢ The village population failed to grow.
¢ Lack of effort to get a school.

State government should provide the schools.

Elected officials should lobby the state government to
build schools.

® Government failed to provide the school.

Community members should stop migration.

Community should welcome strangers to settle

Community members should leave in peace which
fosters growth and development

Community members should avail their land to
strangers to buy and develop it
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PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

Lack of portable drinking water in schools in Mayo-
Bani ward

Due to
° Lack of borehole.
°  Presence of hard rock.

® Lack of reservoir

State government should provide borehole in schools

Community members should unite and provide
borehole

Community leaders should lobby the State Ministry of
Water Resources

Community should have a meeting to raise funds to
drill a borehole

Qualified Geologists should make a good survey of
the water table

Lobby the State Ministry of Water Resources

Reservoir should be provided in the schools

PTA/ elected officials should lobby the government to
provide a reservoir




HEALTH SECTOR [

PROBLEMS & CAUSES

SOLUTIONS
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ACTION POINT

Lack of waste disposable site in Mayo-Bani ward

Due to
®* Lack of land

* Lack of law and orders

The Jauros should plead with the District Heads to
provide

Community members should contribute money to
purchase land

Community members call for a town hall meeting to
make a delegation to the District Head

Town hall meetings to persuade community members
to contribute money

Community members should abide by law and order

Community members should know the importance of
law and order

The State Ministry of Environment shall enforce law
and order

Community members should be told through meeting
and their Jauro’s to abide by the law

Community should be sensitized on the need for the
law of the land

No ambulance in Mayo-Bani ward

Due to

¢ Community people do not understand its
importance.

®  No supply of ambulance by the government

Community should be sensitized on the importance of
ambulance

Community members should have meetings and
contribute money to buy an ambulance

Community should plead with the government on the
demand for an ambulance

The State government should supply an ambulance

Influential individuals in the community should lobby
through their political representatives to provide an
ambulance

Inadequate hospital equipment in Mayo Bani ward

Due to
¢ Diversion of equipment by workers

The in-charge should check the excess of the workers

The in-charge should constitute a committee for
monitoring

Inadequate personnel in Mayo-Bani ward

Due to
® Inadequate qualified health personnel

Local government should employ more qualified
health personnel

Community members should unite and send their
representatives to plead for more workers

® Lack of placing a demand for hospital equipment.

Health personnel should place demand/order to the
local government.

Community should lobby the local government through
their Councillors
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT
Inadequate drugs in Mayo-Bani ward The community should take the necessary step to take = Town hall meetings to lobby through the Councillor
their plea to the State government and Local Government Chairman
Due to
*  Lack of necessary steps/precaution The State government should embark on retraining of = Community leaders should lobby the State Ministry
personnel of Health so that personnel can go to school for
retraining
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ECONOMY SECTOR

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

Lack of good road that links Mayo-Bani, to Mubi and
from Mayo-Bani to Uba

Due to
® Trucks and heavy vehicles use the road.
® Erosion

®* Lack of maintenance

State government should construct roads linking these

places

Community members should call for a town hall
meeting and make a delegation to the government
officials

Seeking help from influential sons and daughters of
Mayo Bani

The state government should provide drainage for
waterways

Community members should meet and delegate
representatives to their plea to the state government.

Community members should have a town hall meeting
and contribute their quota

The State government should give priority
maintenance to the road

Community leaders should seek help from the
government through a town hall meeting

Lack of national grid in Dadigal, Lande, Didif, Tapare,
Jarengol, shakurbala

Due to

®* Government fails to provide a connection to the
national grid.

®* Vandalization

The State government through rural electrification
should connect the communities to the national grid

Community members should have a town hall meeting
and make delegates to lobby

Youth should be nurtured with good values

Parents, religious, traditional leaders should insist on
good values and modern education to the community

There should be sensitization periodically on values.

Lack of modern market in Mayo-Bani ward

Due to

®* Government fails to provide a modern market.
® Lack of patronage of our local goods.

® Lack of town planning

The state should build modern markets

Community leaders/ WPSC to lobby the state
government through the Ministry of Commerce and
Industry

Community members should patronize their local
goods.

Community members should seek loans from formal
and informal institutions

State government should provide a template.

WPSC should lobby the state urban planning authority
to build the modern market

@
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PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

Lack of drainage in Mayo Bani ward

Due to
® Government fails to provide drainage

State government should provide drainages

Community leaders/WPSC through a town hall
meeting to lobby the State Ministry for Water
Resources

No culverts in Mayo-Bani ward

Due to

® Government fails to provide culverts

State government should provide culvert

WPSC/community leaders to lobby the state
government to build culverts

Lack of employment opportunities in Mayo-Bani ward

Due to
® Lack of knowledge/illiteracy

Youth should take western education seriously

Parents should pay school fees for their ward

Parents encourage their wards to go for higher
education

Poor GSM network in Mayo-Bani ward

Due to
®* No mast antenna.

¢ Congestion on network

Network providers should install mast

Community members lobby network providers

Network providers should expand their bandwidth

Community members should delegate to meet with
network providers

Inadequate capital in Mayo-Bani

Due to
® Lack of access to capital

State and Federal governments should make loans
accessible to community members

Community members should be sensitized on how to
apply for a loan

Lack of playing ground in Mayo Bani ward

Due to
® Lack of unity

® Lack of knowledge on the importance of playing
ground

Community members should be united and donate
land

Educate community members on the needs to have
such

Community members contribute money to purchase
land

Community should be educated on the importance of
playing ground

Community members through town hall meetings and
traditional leaders should be taught on the importance
of playing ground
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SECURITY SECTOR

PROBLEMS & CAUSES SOLUTIONS ACTION POINT
Lack of equipment and gadgets in the police station in | Policemen and officers take care of their gadgets State and Federal government shall make law and
Mayo-Bani order against such erring policemen and officers
Due to Community members should help in ensuring that the
* Lack of taking care of the gadget erring officers are reported

® Lack of placing demand on them

Policemen and officers take their demand to the Community members should lobby the state
government Commissioner of Police through the area command
Lack of enough security men in Mayo Bani The security personnel should be empowered. WPSC should lobby the influential people in
government

Due to
® Lack of empowering security men
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PROBLEMS & CAUSES

SOLUTIONS

SOCIAL PROTECTION 8,

ACTION POINT

Drugs abuse in Mayo-Bani Ward

Due to

Lack of job
Lack of parental upraising
Peer group

Local, State and Federal governments to provide jobs

Local and State governments should provide skills
acquisition centre

Community members lobby to lift the ban on
employment

Lobby state Ministry of Commerce and Industry

Parents should give good uprising to their children

Community members to have a town hall meeting on
the needs to sensitize parents

Parents should watch out to stop their children from
mingling with bad peers

Community members should sensitize themselves on
the dangers of peer groups

Adultery in Mayo-Bani

Due to

Greed for money

Non-attainment of needs

Women should stop excess demand for money

Men should take their responsibilities at home

Men should attain to the needs of their wives

Men should work hard to tend to the needs of their
wives

Forced marriage in Mayo Bani

Due to

Child rights abuse
Lack of love

Parents to stop child rights abuse

Sensitization of community members against right
child abuse

Parents should love their children

Sensitization of community members on the love of
children and humanity
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THIS IS HOW WE FOLLOW UP

At the end of the first-ever CDP session in Mayo- .
Bani ward, a follow-up committee comprising 2
representatives (depending on the size of the
community) from each of the 13 villages within the

ward was established. Also appointed by us was a
committee of Chairperson and Secretary. Functions .
of the Ward Project Supervisory Committee (WPSC)
include:

*  The committee will provide support to their wards
and be available to their communities whenever
necessary

The committee will meet with government
agencies & development partners to discuss
further modalities on the development within the
ward

To report back to their respective community on
the progress or otherwise or project activities and
updating the community on the issues discussed
at the various meetings held with development
partners

BELOW IS THE LIST OF THE WARD SUPPORT COMMITTEE (WSC)

NAME GENDER VILLAGE/AREA PHONE NUMBER

NDIGAWA WADA M LAINDE 09024777932
MONICA LUKA F KURMI-HUSARA 07086835269
PETER KWADA M DIDIF 08080735288
THERESA DENIS F DIDIF 08168657851
MICHA ISHAYA M SOROBA 08088185334
LUKA GAYUS M TAPARE 08029028251
ABUBAKAR MUSTAFA M BULLIRE 08109176286
POLINA BITRUS F TAPARE 09038524688
POLINA JOSEPTH F BULLIRE 08104363788
MATTHEW AYUBA M TSAKURMBALA 08125972181
MARTHA YAKUBU F TSAKURMBALA 08135661072
YAKUBU YUNUSA M MUVA 08118788684
RAHILA YUSUF F MUVA 08027917748
SUNDAY GARBA M JARENGOL 09024282102
CHARITY JOSEPH F JARENGOL 08125538217
MONICA PETER F LAINDE 08051458076
SAIDU B. ABBO M KOLERE 08083659069
AMINA MANU F KOLERE 07016689982
ABIGAIL JOHN F DADIGAL 08087583577
YUSUF ISHAKU M DADIGAL 08114450506
SULEIMAN ADAMU M KOTIRDE 08114845948
AISHATU DAUDA F KOTIRDE 08119897773
EMMANUEL HASSAN M ZANG 07059211610
RAHAB DANLADI F ZANG 09058146311
GENESIS ISHAYA BUGGA | M DADIGAL 09069664598
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